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AGENDA



1. Former TV Producer - Endemol, ET, CBC, 
BBC, etc

2. 5 Years of Zoom Expertise - Trained Sony 
Pictures and Fandango Teams

3. Digital Behavior Specialist
4. Jumpwire’s 3 Digital Pillars: 

a. Zoom management
b. Social media management
c. Video production 

5. I live in Los Angeles

WHY LISTEN TO ME?



1. How do we make people feel welcome online?
2. What engages people effectively on Zoom?
3. How do I combat Zoom fatigue?
4. What can I do to make people look forward to attending my 

church online?
5. How should I run a hybrid service (people in person and online)?
6. What is the role of online at my church?
7. How do I make my Zoom feel like TV?

COMMON QUESTIONS



1. Excessive amounts of close-up eye 
contact is highly intense.

2. Seeing yourself during video chats 
constantly in real-time is fatiguing.

3. Video chats dramatically reduce our 
usual mobility.

4. The cognitive load is much higher in 
video chats.

Zoom Fatigue



1. TIME COMPRESSION - In the digital world 
things are sped up. Days seem like hours, 
hours like minutes, minutes like seconds.

2. CHAT - Use chat effectively. Ask people to 
contribute every few minutes. 

a. Get people on their keyboards.
b. Give them permission to talk to you.
c. Read out names and responses.

3. POLLS - Use polling to gauge interest or 
understanding of a subject before you speak 
about it. 

4. BREAKOUT - Breakout rooms bring closeness. 
Put the reason or questions in the chat BEFORE 
the breakouts open.

5. IMMERSIVE - Immersive layouts can help keep 
things interesting. 

CROSSING THE DIGITAL CHASM ON ZOOM



ZOOM IMMERSIVE 



1. Smooth on. Smooth off. 
a. Countdown timers to give people a pause. 
b. 80% of your congregation will arrive by 3 minutes past the hour.

2. Audio is 75% of Zoom. Purchase good mics.
3. Lighting is extremely important due to compression. You need to be well lit so people can 

see your face easily. 
4. Framing. Make sure you are centered in the frame in a ‘medium’ shot with your camera at 

eye level.
5. Virtual backgrounds can give you creative opportunities each week. 
6. Keep your Zoom up to date weekly. 
7. Focus on the transitions using music, videos, and imagery. 
8. The 1.5 second delay can create significant issues.
9. Over 100 settings on Zoom. Make sure have looked over them. Breakout rooms, 

immersive, etc.
10. Communication and checklists are very important and helpful.

PRODUCING ZOOM LIKE TV



1. Audio and lighting are very important. No one will tell you.
2. Focus on the audience by having a gallery view of your congregation on a 

separate computer. 
3. Transitions between segments are important. No dead air unless it is for 

effect. Format is key. 
4. What is the story? Find the beats of the story. Look for ways to connect.
5. Find opportunities to engage every few minutes.
6. Everything on the screen has meaning. 
7. On Zoom, everyone is the same height.
8. Reach through the camera with your eyes.
9. Invest in good equipment and strong internet (use Ethernet).

10. Focus on the details. People get confused easily in the digital space.

5+ KEY TAKE AWAYS



1. How do we make people feel welcome 
online?

2. What engages people effectively on Zoom?
3. How do I combat Zoom fatigue?
4. What can I do to make people look 

forward to attending my church online?
5. How should I run a hybrid service?
6. What is the role of online at my church?
7. How do I make my Zoom feel like TV?

COMMON QUESTIONS
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