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 r Ecess IN TRO DUCTIO N
Set up a phone call with us to learn 
what rEcess is all about. We’ll give 
an intro to 99 Balloons and highlight 
the starting points for bringing 
rEcess to your community. 

 CREATE r Ecess PLA N
Submit the “rEcess Plan” form to 99 

This form details the non-negotia-
bles to make sure you’ve got every-
thing lined up to launch your site.

 RECRUIT VO LUNTEERS
Depending on the number of families 
you invited and the number of folks on 
your Leadership Team, you may only 
need to recruit a handful of volunteers for 

off on making a big call for volunteers 
until you’ve had a few rEcess events.

 LEADERSHIP TEA M TR A IN IN G
Contact us to talk through options for 
Leadership Team Training.  Prior to your 
training date, each member of your Lead-
ership Team must read over the entire 
“Leadership Team Training Manual.” 

 SEN D O UT PA REN T 
   PACKETS

We encourage you to start small and 

event. Your Advisory Medical Profession-
al must look over each Parent Packet in 
order to determine whether or not your 
team is equipped to invite each family.

 LAUN CH
Now the fun begins! Take time to pray for 
your night. We know you’ll have a blast.

 DISCOVER r Ecess

site including our Launch Kit, 
curriculum, and rEcess Hub website. 
Fill out our rEcess Site Information form 

 HUB TRA ININ G
Schedule a time with 99 Balloons to go 
through the online rEcess Hub training. 
You will discover the various features and 
resources 99 Balloons provides you. If you 
have appointed someone from your Lead-
ership Team to be in charge of registration, 
they should be present at this training. 

 VO LUN TEER TRA ININ G
All volunteers MUST be trained prior 
to being paired with a child at rEcess. 

forward, your Leadership Team must 

Training at rEcess or on a separate date. 

 GATHER LEADERSHIP  TEA M
Gather 6-12 folks who are determined to 
see rEcess happen. This is the single most 
vital piece to building a healthy rEcess. We 

right-hand person and serve as your 
Co-Director. We provide a guide that outlines 
various roles for your Leadership Team.

 r Ecess V ISIT (o p t ion a l)
Visiting an existing rEcess provides 

of the night. This is not required, 

your team to see rEcess in action. 

 CO NNE CT W ITH 9 9  BA LLO O N S
A couple of weeks prior to your launch date, 
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