
Latino 
Ministry
in a Box
Implementation phases
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• develop action map based on context
• make decisions about the launch
• work the plan
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• recruit 3 families to attend
• recruit hospitality
volunteers 
• (maybe) recruit musician

• connect with the diocese
• connect with the Office of
Latino Ministries (OLM)
• gather leadership team

• together with OLM, discern needs  
• assign roles to team members
• complete Cultural Intelligence training

Now the fun begins. Take
time to pray for your night.

Pre-Work Phase Prepare Phase

Work Phase Recruit Phase

Launch Phase


